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in Ontario 


Explaining co-ops and 
they can do for you 
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Why form a 
co-operative? 


eople join co-operatives for the most 

basic reasons: affordable food and 
shelter, secure jobs, and decent child care. 
Co-ops help people solve problems; they 
answer a need—for dependable goods or 
reliable services—at a fair price. 


Co-operatives are owned and democrati- 
cally controlled by their members, who 
share responsibility for their operation. 
By starting or joining a co-op, you can get 
a number of benefits, including lower 
prices on consumer goods, better access 
to markets for producers, higher quality 
products, more personal service, and 
more control over an organization’ s deci- 
sion-making process. 

A co-op’s main purpose is to provide a 
service to the members who own and di- 
rect it. Members benefit primarily from 
this service, rather than any financial re- 
turn on money they have invested in the 
CO-OP. 

If you are thinking about forming aco-op- 
erative, but need more information, this 
pamphlet will show you how to get 
Started. 


Co-operatives in 
Ontario 


or more than 140 years, people in 

Ontario have participated in co-op- 
eratives. Today, more than 150,000 On- 
tarians belong to one of over 1,400 
established co-ops. 


The Co-operative Corporations Act, 
which governs the incorporation and op- 
eration of co-ops, was first drafted in 1973 
by an all-party committee of the provin- 
cial legislature. The Act was recently up- 
dated to reflect the change and growth of 
Ontario’s co-op sector. 


This legislation is based on three funda- 
mental principles: 


HW Each member of a co-operative has 
One vote, regardless of how much 
money they have invested in or spent 
at the co-op; 


M Return on capital is limited so that 
CO-ops serve members as users rather 
than investors; 


m Surplus (profit) is distributed to 
members as dividends, in proportion 
to the amount of business each mem- 
ber does with the co-op. 


A co-operative can provide virtually any 
product or service. Co-ops can either be 
non-profit or for-profit enterprises, and 
there are many examples of both in On- 
tario. Worker co-operatives enable peo- 
ple to create stable, meaningful jobs for 
themselves while maintaining democratic 
control over their workplace. There are 
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more than 450 non-profit housing co-ops 
and about 350 co-ops providing nursery 
and child care services. In rural areas there 
are many co-ops where farmers pool re- 
sources for marketing, supply, and trans- 
portation. Throughout the province, 
consumer co-ops provide members with 
everything from organic jam to funeral 
services. 


All types of co-ops in Ontario are guided 
by the same co-operative principles: 


m Open and voluntary membership 
m@ Democratic control 

m Limited return on capital 

au 


Distribution of surplus (profit) to 
members 


Education of members in co-opera- 
tive values 


M Co-operation among co-ops 


Where do you 
start? 


O nce you have a group of people who 
want to form a co-Operative, you 


need to incorporate. The Ontario Ministry 
of Financial Institutions will provide you 
with the necessary application forms and 
help you to fill them out. 


To start a co-op you need at least five 
individuals or companies to serve as in- 
corporators, except in the case of a worker 
co-op where you need only three. The 
members must elect at least three people 
to their Board of Directors. All directors 
and incorporators must be at least 18 years 
old. 


When you start to organize a co-op, you 
will have to agree on how it will be run. 
By-laws will have to be written that set 
out such things as procedures for holding 
meetings and electing directors. 


Financing your 
co-operative 


co-op can choose one of these four 
basic ways of raising money: 


@ Selling shares 

m Accepting loans from members 
m Collecting fees from members 
@ Borrowing from other sources 


When you file for incorporation, you 
must specify the method you will use. 


If your venture requires alot of money for 
buildings or equipment, it would prob- 
ably benefit from incorporating with 
share capital. Approval for selling shares 
is required from the Ministry of Financial 
Institutions. 


Most non-profit co-operatives incorpo- 
rate without share capital; for housing and 
child care co-ops, this is a legal require- 
ment. 


Co-ops may accept loans from members 
to get started. This has to be approved by 
the Ministry of Financial Institutions as 
well. 


All co-ops may charge membership fees 
and most require their members to pay an 
initial fee when they join. 


Finally, co-ops can borrow money from 
credit unions, caisses populaires, trust 
companies or banks. Of course, exces- 
sive debt can harm the long-term suc- 
cess of any enterprise. 


The Ministry of 
Financial 
Institutions 


je Co-operatives Branch of the Min- 
istry of Financial Institutions incor- 
porates and administers co-operatives in 
Ontario. It also promotes co-ops as a good 
way of doing business. 


If you have any questions about the infor- 
mation in this brochure, or would like 
help incorporating a co-operative, please 
contact: 


Co-operatives Branch 
Ministry of Financial 
Institutions 
555 Yonge Street, 6th Floor 
Toronto, Ontario 
M7A 2H6 
(416) 326-9300 


or call the Ministry’s Consumer 

Information Centre: 

(416) 326-8555 
Outside Toronto call toll-free 

1-800-268-1142; 

TDD (hearing/speech 

impaired) 

(416) 326-8566. 
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